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Visvesvaraya suggested that an Economic Conference be set up to find ways of removing ignorance, poverty and sidness.
Asa resull very dry lands in parts the wuntry began to smile with plenty.

Visvesvaraya continued to be the Chief Engineer of Mysore for three years. In 1912 when he was 51, the Maharaja of
Mysare chase Visvesvaraya as his Dewan or his chief minister.

Soan after Visvesvaraya became the Dewan, one of his relatives went to him. He asked Visvesvaraya, "Can you get me into
ahigher post fora better pay with your recommendation to the Maharsja?”

Visvesvaraya who was so straightforward said a plain 'No'.
But, he was kindhearted and as lang as the relativewas alive, he paid him a hundred rupees every month from his pocket

s the Dewan, he got a car from the Government for his use. He used the Government car for government work and for his
private wark he used his own car. Those were days when people had to work by candielight. He used. for official work, the
stationery and the candles supplied by the Government; for his private work he used stationery and candles, which he had
baught. He was such an honest man.

Once, one of hi§ riends was advised rest after some illness. Hewanted to spend some days in Bangalore. The friend wrote
to him asking for a house for some days. He thought the Dewan would give him a Government Guest House, free of rent.
The Dewan did give him a Gavernment House; but as lang as the friend stayed there, Visve svarays himself paid the rent of
Rs. 250 amonth.

He was always neatly dressed and ready for work by seven in the moming. He was known everywhere for his discipline
and tidiness. There was not a crease or a wrinkle anywhere on his elothes.

Visvesvaraya planned everything smoothly, methodically and without any hurry. Visitors who wished to see him had o
write first and he would fix an hour. He was very strict about the hour fixed and no one could eome Late.

Visvesvaraya always believed in the value of education. When he hecame the Dewan, there were about 4500 schools in
Mysore State. In six Years about 6.500 new school were opened. He also stressed on education for women. He made the
Maharani's College in Mysore where the first hostel for girls was also opened. He also made arrangements for the
government to give scholarships to intelligent students to go to foreign countries for studies.

Visvesvaraya realized that industry was the backbone of 3 country. So he develuped the existing industries. He also gat
experts from other countries to help by teaching their skills. Thus many new industries came up during his chief minister
ship. He started the Sandal Ol Factory, the Suap Factory, the Metals Factory, the Chrome Tanning Factory and Bhadravati
Iron and Steel Works. He was also the key in the opening of the Bank of Mysore. He also brought in many hotels into
Mysare and played a major rolein the laying of railway lines.

Visvesvarayadid in six years what many others could not have accomplished in sixty years. People asked each otherls he
amagidan?” many atime.

But for Visvesvaraya it was no magic. He always believed anly in hard work. He ance said, "The curse of our country is
Laziness. At first sight every ane seems to be working But in fact, one-man works and the athers watch him. As someone
said with contempt, it looks as if five men are working. But really anly one- man works. One man will be doing nothing.
One man will be resting. Another man will be watching them. Vet another man will be helping these three.*

aya was also a fearless patriot. In those days the Englishmen considered themselves the lards of the country.
haraja of Mysore had the tradition of holding a Durbar during the Dasara festivities every year. On the day of the
Durbar, the Europ: given chairs but | required to sit on the floor. Visvesvaraya went to
the Durbar for the first time in 1910. The arrangements pained him.

‘The next year he did ot attend the Durbar. When the officers of the palace made enquiries he frankly gave the reason.
“The very next yearall the Europeans and Indians were given chairs
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